
It never rains but...
   With Monday’s escalation of the trade war 
between China and the West the timing of 
Brexit is looking increasingly unfortunate, to 
say the least. This is of relevance to us because 
anything that hampers the post Covid 
economic recovery will hamper consumer 
confidence, in turn limiting discretionary 
expenditure. 

Expectations of the public returning to the 
local pub were already on the hopeful side 

given a likely wariness of packed venues. 
Further undermining of confidence is the last 
thing the trade needs. January 1st is shaping 
up to be a perfect economic storm.

On a lighter note a reminder. Past copies of 
the Newsletter are readily available to anyone 
who wants them. Contact the editor or any 
Board member and it will be arranged.

                 Stay safe!
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     BUT NOT IN BLEACH!           



   Naturally thoughts are turning to life after lockdown 
and the process for re-starting trading. The UK 
Government’s Chief Medical Officer - Professor Chris 
Whitty - stated last month that “social distancing will be 
needed until at least the end of 2020”. In practice we are 
probably looking well into 2021 before much changes for 
the hospitality sector.  Certainly either a viable vaccine, a 
viable drug regimen or a natural receding of the virus, or 
any combination thereof, needs to happen first.
   That being the case, and assuming pubs, clubs, bars and 
restaurants are given the green light on a socially 
distanced basis, many licensees are trying to make a start 
on planning, in some cases even going back to 
fundamentals to assess whether it is worth sticking it out.
   There are a few clues out there as to how the trading 
environment will evolve. Unfortunately at the time of 
writing we are short on official guidance. One of the key 
issues seems to be the precise level of social distancing 
that will be adopted. 
Social Distancing
   The World Health Organisation’s current guidance is 
for a minimum of one meter and various UK industry 
bodies are pushing for this measure to be announced by 
the Westminster Government.  As we have seen what 
happens in Westminster is not necessarily repeated in 
Scotland, Northern Ireland and Wales. One of the UK’s 
problems thus far has been failing to take note of  
experiences abroad. In this respect there are examples 
that should give valuable guidance. Hong Kong found that 
after bars and restaurants were allowed to operate at 
50% capacity and five-foot spacing infection rates spiked 
and the Hong Kong Food and Health Bureau found that 
over half of new cases originated in bars.  Another 
infection spike in South Korea was traced to nightclubs.
   So far Belgium, Holland and Germany have opted for 
1.5m distancing whilst France, Italy and Denmark have all 
gone for 1.0m. It will be instructive if experiences on the 
European mainland echo that of Hong Kong.
      It is not just customers that have to be managed in 
their social distancing, the same applies to bar, kitchen and 
restaurant staff, which in turn can impact on the numbers 
who can work a given shift. One restaurant that had been 
operating with nine kitchen staff is finding that they will 
have to make do with three in order to obey the 2m rule.
   Another issue is policing the use of toilet facilities, 
maybe involving resorting to a one in/one out 
arrangement, as well as managing high traffic areas to and 
from the bar, toilet or kitchen.
Emerging from Lockdown  
   In terms of premises emerging from lockdown clearly 
those with access to outdoor drinking areas will be best 
placed to achieve this, particularly with summer coming.  
However, things will become more problematic for them 
once the colder months are upon us.
   Furthermore, the degree of public reluctance to visit 
high density venues remains to be seen.  Across The Pond 
when Texas and Georgia came out of lockdown they 
found that consumer confidence was so dented that 
attendance was over 80% down on prior year. The British 

Beer and Pub Association anticipate this being a major 
factor for the UK trade, once its shackles are thrown.
Capacity
   The issue is one of capacity. Social distancing makes 
such an impact - for example on the number of 
restaurant covers, that operators are finding that their 
capacity declines by an average of over two thirds. 
   Licensed premises, with relatively high fixed costs 
require a certain level of turnover to cover those costs 
and return a profit. The servicing of any debt that has 
been incurred during the lockdown period will add to 
that cost burden. Even assuming that there is no decline 
in consumer confidence (which is a very big assumption) 
the requirement to comply with social distancing 
regulations will limit sales, and the degree to which sales 
are constrained will govern whether licensed premises 
remain viable, or not.
   It remains to be seen if licensed capacities are 
temporarily amended to aid with compliance with social 
distancing needs. The Licensing Board has been asked.
   To state the blindingly obvious post-lockdown plans will 
vary from premises to premises, but a very rough rule of 
thumb would indicate that social distancing requirements 
will reduce capacity generally by between 25% and 75% 
depending on the level of social distancing stipulated and 
the nature of the individual business.
   For example, the licensed capacity of the pub I own 
(The Bear Tavern in Newburgh) is 60. It is wet-led and so 
that capacity comprises a mix of standing and seated with 
standing representing the majority. Some basic 
calculations using the scale floor plan indicate that the 
capacity will become: 
 -15 based on a 2m distancing requirement (a 75% 
capacity reduction); 
- 28 on a 1.5m requirement (a 53.4% capacity reduction); 
- 51 based on a 1m requirement (a 15% capacity 
reduction). Note: these numbers make no allowance for 
access to the kitchen or toilets.
Conclusions
   Given the experience in Hong Kong it is not safe to 
assume that any of the UK Governments will agree to a 
1meter distancing requirement. Consequently it would 
seem reasonable to assume that social distancing 
requirements will result in a loss of capacity of anything 
between 50% and 75% of the original licensed capacity. 
For premises that have a higher ratio of seating to 
standing the capacity reduction will be at the higher end 
of that range. To make matters worse it is probable that 
whilst social distancing requirements do not apply to 
people from the same household more often than not 
customers will not be from the same household, which 
means that usage of tables will be less efficient than it 
would otherwisey be in order to satisfy the minimum 
distance requirements.
   Using these - admittedly very rough - calculations it is 
possible to gauge the potential impact on turnover and 
thus viability based on a premises’ specific operating cost 
structure.
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    A good number of licensees seem to have been through 
this thought process already and have concluded that at 
the very least they would be better off staying locked 
down until a vaccine is available and trading conditions 
return to something closer to normality. Others 
unsurprisingly have concluded enough’s enough and have 
opted for a more drastic and terminal solution.
Re-opening Arrangements
   Assuming that the calculations for a particular premises 
indicate it is worth re-opening at the earliest opportunity 
there are already a number of aspects that have been 
identified that need to be considered. These suggestions 
come from a range of organisations.
- Capacity. Once the distancing requirement has been 

announced this will dictate the new capacity of the 
premises and the layout of the premises will need to be 
organised to make best use of this, bearing in mind 
spacing between tables. This might involve an amendment 
to the floorplan which will need to be submitted to the 
Licensing Board. Consult a Licensing Standards Officer.

- Screens. The use of screens may assist in making the 
most efficient use of the space available whilst also 
protecting bar staff. Check out www.signland.co.uk 

- Table Service. Staff distancing requirements may mean 
that it is necessary to rely solely on table service for 
orders and deliveries.

- Staff PPE. Clearly staff providing table service and any 
other staff coming into close contact with the public 
should be provided with masks and gloves.

- Contactless payments. One of the high risk aspects of 
running a licensed business in time of plague is now cash 
handling. Consequently card payment should definitely be 
taken when ever possible - preferably contactless.

- Hand sanitising. Sanitising gels should be readily available 
for both staff and customers. Staff should be in the habit 
of regular hand-washing.

- General Sanitising. One of the new disciplines is going to 
be regular cleansing of surfaces such as table tops, chair 
backs, bar counters and the like. Thought should be given 
to the use of disposable menus, glasses, plates and 
cutlery and condiments in individual portions such as 
sauce and salt and pepper sachets.

- Use of the Bar. Bearing in mind the need to keep bar 
staff socially distanced from customers it may be 
appropriate for customer orders to be taken at one end 
of the bar for collection at the other end. This would 
apply equally to items subject to table service to control 
distancing between staff members.

- Turn Down The Music! Whilst operating in this new 
environment staff will need to be policing the premises 
to a much greater extent. The ability for staff to 
communicate with each other will become much more 
important and a number of outlets have already 
indicated that music will have to become much more of 
a background item.

- Live Music. It is interesting to read that the Vintners 
Association of Ireland is recommending a moratorium 
on live music. Given the importance of the craic to Irish 
pub culture this is serious indeed, but it is seen as a 
means of limiting numbers. They also recommend a limit 
of four people per 10 square meters.

- Self Policing. Much closer attention will need to be paid 
to the number of people on the premises at any one 
time, even - it has been suggested - to the extent of 
having a queue and admitting customers on a one in/one 
out basis in the same way the supermarkets have been 
operating.  Attention will also need to be paid to 
monitoring customers to ensure that distancing 
requirements are being adhered to. No easy matter once 
the drink starts to flow.

- Social Distancing Floor Mats. No doubt there will be 
several companies offering such products but the use of 
some strategically placed purpose-made floor mats may 
make the management of social distancing somewhat 
easier. www.cobaeurope.com 0116 240 1088.

- Notices. It is likely that a newly freed public will be keen 
to greet. They will need to be reminded to keep their 
distance and notices and posters will re-enforce this.

- Diversification. It may be worth considering a change to 
the Operating Plan to include new services such as food 
and drink deliveries if they are not already provided for. 
More than one pub has already taken advantage of the 
current situation, for example by buying up broached 
kegs from other outlets in order to provide a draft beer 
home delivery service.

   Finally, www.navitas.eu.com is offering a Covid-19 
certification scheme. Businesses that register with them 
will receive a practical guide on complying with 
Government guidelines/regulations.  An on-line or face to 
face audit of the business and consultation will be available 
if deemed appropriate and a Covid-19 Control Report 
and certificate will be issued.  A comprehensive re-opening 
checklist will be available to participating businesses. This 
might be something worth looking into but - to be clear - 
this is something for further investigation and in no way is 
it a recommendation on the part of the FLTA.
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Other Considerations

In deciding whether to re-open a business now or 
later there are a number of other issues that should be 
taken into account

- Funding. It would seem that some of the banks are 
automatically converting CBILS loans to Bounce Back 
loans - Clydesdale being a case in point. This is to the 
banks’ advantage because it improves their risk-profile as 
the UK Government will be guaranteeing such loans 
to100% instead of the 80% previously. This is a one time 
opportunity for a business to refinance its existing debt 
and on infinitely better terms. Furthermore, it may be 
that the terms for Bounce Back loans are extended once 
the full extent of the difficulties facing the hospitality 
sector becomes clear. If this happens expect a further 
interest-free period and a longer repayment holiday.

- Funding II. On the downside just how predictable 
and reliable is the support from your bank? No matter 
how good your relationship might be with your account 
manager when a bank branch gets an instruction from 
head office to reduce exposure to a given sector a good 
relationship is no protection from the tap being turned 
off.   To be clear:- it has happened before.

- The Coronavirus Job Retention Scheme. This has 
now been extended for a further period, albeit at a 
reduced level as employers will be asked to pay a 
percentage of a furloughed employees’ salary for the 
period from August to October. Again once the true 
impact on the hospitality sector becomes known it may 
be that the scheme is further extended.

- Cash grants. It is already clear that the hospitality 
sector is going to face tough conditions for some 
considerable time. The likelihood of further financial 
assistance from a variety of sources to help protect the 
sector is high. Adequacy would remain to be seen.

- Business rates. This one is almost a no-brainer. An 
extension of the business rates holiday is probably the 
most likely financial assistance package for hard-pressed 
licensees, particularly when the post-lockdown 
restrictions continue beyond 20 March 2021.

- Self Employment Income Support Scheme. This is 
another candidate for extension for businesses who 
continue to face post-lockdown restrictions.

- Staffing. Not a straight forward issue. As noted above 
some businesses will be constrained as regards numbers 
of staff on duty by the need to respect distancing 
requirements. Conversely some smaller establishments 
may need to operate with more staff than normal in 
order to provide table service or for policing numbers 
and behaviour.

- Training. Besides the normal training for bar work all 
staff will need to be trained in the new arts and practices 
of Covid-19 hygiene. This could be vital, if for no other 
reason than for self protection in order to demonstrate 
that due diligence has been excercised by the business 
and its staff. Jo Worrell of Twist Training can help here:

jo@twist-training.com   Tel. 07811 214038

- Stock: draft or can? Whilst emerging from lockdown 
is going to be tentative there is no certainty that 
lockdown won’t be re-imposed if the infamous R rate 
starts creeping up again. For the time being it might be 
wise to focus on stock with a longer shelf life, hence 
bottles and cans rather than draft.  A lot will depend on 
the nature of the business but this should be considered.

- Insurance. Is your current policy adequate? New 
risks and challenges will be posed by operating in this 
environment which may warrant variations to existing 
insurance cover.

- Legal liabilities. Following on from the comments 
under Training the need to take - and to be seen to have 
taken - all necessary measures as part of risk assessment 
and due diligence will be vital in order to limit exposure 
to future legal action. Consult your solicitor or 
Thorntons.

- Advertising and promotion. People grown 
accustomed to seeing the shutters up will need to be 
made aware that a business is up and running again. It 
will do no harm to start considering how best to achieve 
this, Facebook, flyers, local radio?

- Numbers. Once we know for sure what distancing 
standard has been adopted we will have the means of 
assessing what the likely new capacity of a business is in 
this new environment. However, actual footfall, bums on 
seats, is another matter and the experience of Texas and 
Georgia mentioned earlier is pertinent and a potential 
guide. Capacity might be 50% but footfall might be 20%.

- Timing. This is the question. So many dates are being 
bandied around by those who claim to know, 1st June, 
1st August, 1st October etc. In reality it is quite possible 
that it will be after the year end before many pubs come 
out of lockdown based on what Professor Chris Whitty 
said last month. This then begs the question how long 
can a business hold out for?

- What if there is another lockdown? Again we can 
look further afield to benefit from the experience of 
others - Hong Kong and South Korea for example and 
who knows closer to home. All we can do in that 
scenario is wait and see.  

There is one other aspect that I have not included so 
far which would warrant its own article: Leases/tenancies 
and rents. The Pubcos have come under a lot of pressure 
from various bodies and associations to provide a greater 
level of support for hard pressed tenants. Some of these 
companies are under pressure themselves with mortgages 
and credit facilities to service. Only a tenant can know his 
own situation.
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Social distancing: how far is safe?
   So, as we have seen, the viability of hospitality businesses 
post-lockdown depends largely on the distancing standard 
adopted and equally importantly how much confidence the 
public will have in it. 
   To start with some back ground. The World health 
Organisation recommends a minimum of one meter. This 
recommendation is based on studies of previous viruses., 
which unfortunately is an imperfect guide because other 
viruses have different physical characteristics and Covid-19 
is too new for a complete profile to have been developed. 
   As the Istituto Superiore di Sanita - Italy’s public health 
authority explains “a single cough can release hundreds of 
droplets, a single sneeze thousands, at speeds of up to 50 
-200 miles per hour, each droplet containing millions of 
viral particles”. At issue is the distance these viral particles 
can travel before they are impacted by gravity. 
(Interestingly, this is a topic that has been studied since the 
1930’s.)
   A study by the US Centre for Disease Control found 
that the SARS virus, which broke out in 2002-2003 killing 
at least 770, travelled up to 3 feet. A factor seems to be 
the immediate environment i.e. out doors the spread is 
dissipated more than indoors, reducing the effective 
range. Where people are in close contact - as in a bar, club 
or restaurant - the spread is more effective, which has led 
the CDC to adopt a six foot minimum.
   However, it is not that simple. Coughs and sneezes 
release droplets, which by being larger particles are more 
affected by gravity and thus have a lowere effective range. 
Individuals carrying the infection are releasing the virus by 
merely by breathing, talking, singing and these releases are 
smaller - more of an aerosol effect and as such they can 
“hang in the air” much longer.
   The European Centre for Disease Control issued 
guidelines for social distancing in March this year
(www.ecdc.europe.eu). These guidelines were produced 
not only for social settings but also for the workplace. The 
guidelines acknowledge that there is much that is still 
unknown about the virus, for example the precise modes 
of transmission, the effectiveness of aerosol transmission, 
the length of exposure needed before someone is 
infected, how strong an exposure dose leads to infection, 
the degree of infectivity a person has before the onset of 
symptoms, the seasonality of the virus, the duration of any 
immunity - this latter being of particular relevance as it 
will indicate the likelihood of re-infection. 

   What is now known is that Covid-19 has a relatively high 
level of transmissibility, certainly when compared to 
previous outbreaks which is why social distancing 
measures are such an important component of a strategy 
to tackle the virus. With the benefit of hindsight if China 
had applied social distancing along with other non-
pharmaceutical measures earlier the number of Covid 
cases could have been reduced by 66% one week earlier; 
86% two weeks earlier; and 95% three weeks earlier. 
Obviously that was not possible because the virus was 
new and therefor involved a steep learning curve, but it 
serves to demonstrate the potential effectiveness of social 
distancing measures.
   Another issue is whether social distancing measures are 
employed in isolation, or in tandem with other measures. 
For example, in the workplace a 1m distance might be OK 
if masks are being worn. Clearly there are practicality 
issues with wearing masks in a social environment such as 
a pub, club or restaurant, after all the main purpose is 
eating and drinking. Consequently, it would seem to follow 
that in such a setting the minimum distance should be 
greater. 
   Furthermore, the more time spent in close proximity 
with an infected person the more likely are the chances of 
becoming infected. When viewed in these terms hospitality 
venues would seem to be the perfect breeding ground for 
the virus. The UK Government’s current guidance is that 
face to face contact, even respecting the distance 
requirement, should be limited to no more than 15 
minutes. Scientists indicate that for example spending two 
seconds 1metre apart is as dangerous as spending one 
minute 2 metres apart.  
   At present the UK Government is still working to a 2 
metre distance standard. There is extensive lobbying at 
present to have this standard reduced to 1 metre. This 
seems to be based principally on economic considerations 
given the resulting big capacity differences as we saw 
above. However, it is necessary to put that into context. 
What is known is that the aerosol flow from someone’s 
breath extends well beyond 2 metres.   
   On 26 March the Scottish Government issued their 
social distancing regulations. These have to be reviewed 
every 3 weeks and currently the distancing rule is set at 2 
metres. It should be borne in mind that these rules are for 
a business setting. It remains to be seen whether they will 
be adjusted for hospitality businesses in order to facilitate 
ending lockdown.
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   There is another issue which we have not touched upon 
as yet. So far our focus has been on the physical distance 
requirements post lockdown.  A number of authorities 
across the globe are additionally placing limits on the 
numbers of people permitted to gather in one place.  At 
present the Scottish regulations limit public meetings to 
no more than two people outwith a working 
environment. It is unlikely that once the lockdown is 
phased out that any limits on numbers will be lifted 
entirely.  Consequently revised rules on the numbers 
gathering in one place may themselves impose a capacity 
limit on a given business.

The following gives an idea what other countries are 
doing.

On 11th May France started relaxing its lockdown 
measures. The revised regulations vary in different parts of 
the country depending on how prevalent the virus is. 
Whilst bars and restaurants remain closed the number of 
people who can gather in public has been raised to 10.  A 
standard of more than one metre is in force.

As of 6th May the German federal and state 
governments adopted a 1.5 metre minimum distance. 
Multiple members of two different households can meet 
up out doors. The German regulations are due to be 
reviewed on 6 June at which time a decision on the 
gradual re-opening of bars, clubs, restaurants, hotels and 
guesthouses will be taken.

The 11th May was a key date in Belgium with all 
shops being allowed to open subject to distancing rules of 
one customer per 10m2. Otherwise Belgium has adopted a 
1.5 metre standard.  Households can now receive up to 
four visitors, preferably outdoors. Bars, clubs and 
restaurants remain shut. A decision on a gradual re-
opening of them will be taken ahead of the Phase 4 key 
date of 8th June.

In Holland the distance standard is 1.5 metres, less 
for children under 12. From 11th May health and beauty 
professionals and alternative medicine practitioners were 
allowed to resume work. “Sex workers may not yet start 
work. If the public health situation allows, they may be able to 
start work again on 1st September”. From 1st June 
restaurants, cafes and bars may re-open outdoor seating 
areas provided the 1.5 metre distance rule is complied 
with. Potentially indoor venues will be allowed to re-open 
subject to a maximum of 30 people if the 1.5 metre rule 
permits subject to a prior reservation having been made 
and the venue having carried out a risk assessment 
beforehand.

Spain has adopted the 2m standard for public 
spaces, reduced to 1.5m for the beaches. Bars and 
restaurants were permitted to serve customers in 
outdoor areas but are unlikely to re-open fully before 10th 
June, provided they adhere to the 2m distance rule and 
operate at no more than 50% capacity.

In Italy bars and restaurants re-opened on 18th May 
albeit with reduced capacities and plastic shields to 
separate customers. Italy has adopted a 1m distancing rule 
but with only family members allowed to sit close to each 
other.

Denmark was one of the first European countries 
to announce a lockdown and unsurprisingly was one of 
the first to start easing the lockdown in mid-April. Social 
gatherings are limited to no more than 10 people. Cafes 
and restaurants re-opened on 18th May. Denmark 
operates a 1m rule having reduced it from 2m. Monitoring 
Denmark’s experience will be instructive for what is likely 
to happen in Scotland.

Switzerland also started easing its lockdown in 
April. Restaurants, bars and cafes were allowed to re-open 
on 11th May subject to no more than four customers per 
table and a 2m spacing between tables.

Ireland introduced a staged easing of lockdown as 
from 18th May. Social visits will be permitted from 8th 
June. Cafes, bars and restaurants remain shut. The 
distancing rule is 2m and cafes and restaurants may re-
open from 29 June provided the distancing rules are 
adhered to.  Pubs and bars are not expected to re-open 
until 10th August.

Australia’s rules vary from state to state. New 
South Wales has allowed cafes and restaurants to re-open 
to seat ten diners at a time as long as they allow for four 
square meters per person and 1.5m between customers. 
Victoria’s cafes and restaurants are scheduled to re-open 
on 1st June seating no more than 20 patrons at a time 
increasing to 50 patrons on 22 June and 100 by mid-July. 
Western Australia is the most advanced with its 
lockdown-easing. Cafes and restaurants are allowed to 
seat 20 patrons subject to the four square metres per 
person rule. Currently only bars in the Northern 
territories are open and can only serve alcohol with a 
meal.

The USA also has had a state by state approach. The 
situation is exacerbated by Donald Trump’s refusal to take 
the Covid crisis with sufficient seriousness and most of 
the social distancing regulations expired on 30th April. 
Consequently the USCDC’s 6 foot distancing guideline is 
now purely advisory. Trump is expecting the summer 
months to reduce the incidence of the virus. However, 
many medical scientists don’t support this view, pointing 
out that Iran and Ecuador are both hot climates and are 
experiencing significant outbreaks. The scientific 
community is also also predicting a second peak this 
Autumn. Some states are gradually re-opening on a county 
by county basis depending on the prevalence of the virus. 
At the time of writing the lockdown is in full force for the 
hospitality sector in fifteen states. A further fifteen states 
have allowed restaurants to re-open. Six states have 
allowed bars as well as restaurants to re-open whilst three 
have allowed outdoor opening only. Six states have allowed 
re-opening in certain parts of the state and four have 
allowed full re-opening.

At the other extreme since 4th May Iceland has 
requested that in order to re-open restaurants re-arrange 
their seating with at least 2m spacing between seats. The 
country was one of the best prepared to handle the 
pandemic and as a consequence the lockdown was not as 
severe as elsewhere. 
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So how long are we looking at?
   A reasonable and simple question but the answer
is far from simple. Broadly it breaks down into two parts:
- how long before the easing of lockdown begins?
- how long before lockdown ends altogether?
Easing lockdown
   The timetable is driven by what happens with three main 
measures: the daily number of new infections; the daily 
number of fatalities; and the R number - the Re-infection 
factor. We are fortunate to be in Scotland because the 
Scottish Government has seemingly remained steadfast in 
providing reliable data. In comparison the Westminster 
Government has shown itself to be very unreliable with its 
numbers. A good analogy is provided by a one liner I heard 
“I bought of box of Cornflakes, or at Matt Hancock would 
say 1,732 individual food items”. This means that in 
Scotland any relaxing of regulations will happen when the 
statistics support it rather than when the numbers can be 
massaged. A sustained decline in the rates of infection and 
mortality will be a pre-requisite and the Re-infection rate 
will need to have remained well below one for several 
days.
    That is only the beginning. Easing the lockdown will 
happen in phases and we know already that hospitality 
outlets will be included in one of the later phases.  Any 
relapse in the infection rate and the hospitality sector will 
be first to put up the shutters.
   One of the key factors will be how effective the new 
tracking, tracing and testing measures will be. Another 
ambitious target was set on 20th May for the tracking and 
tracing element to be up and running in ten days time. 
Forgive the cynicism - another target, another fudge.
   In reality the likelihood is that the shackles will be 
partially removed from the pubs in late summer at the 
earliest, - my opinion only - but judging by what is 
happening with the schools it does not seem 
unreasonable.
Ending lockdown altogether
   It is well known what needs to happen first, how far 
advanced we are is another matter.
   Ending lockdown will happen when these events, or any 
combination of them occurs:-
- an effective and reliable vaccine is produced in sufficient 

quantities for widespread use;
- an effective and reliable pharmaceutical treatment is 

developed in sufficient quantities for widespread use;
- an effective and reliable anti-viral treatment is developed;
- testing and tracing procedures have evolved so that the 

spread of the virus is contained and managed;
- the virus dies out.
Where are we with these developments?
   As luck would have it on 15th May Healthline, a US 
online medical and health journal, published a review of the 
progress being made in each of these fields.

Vaccines. There are reportedly over 100 different projects 
worldwide working on vaccine projects. Announcements 
of encouraging progress have been made by several and at 
the time of writing eight vaccines were being tested in 
clinical trials on people. The consensus among those who 
should know indicates that a vaccine will not be ready until 
January 2021 at the earliest although the second half of 
2021 is more likely, and even then Dr Fauci, the head of 
the US National Institute of Allergy and Infectious Diseases 
and the medical advisor to The White House who is 
routinely ignored, has said that it would not be available 
for widespread use for 12 to 18 months. The caveat is that 
there is no guarantee of a successful or effective vaccine 
being developed.
   Another approach being studied is the use of vaccines 
developed to treat other viruses such as polio and HIV.
Anti-virals. This is potentially a fruitful area of study. The 
advantage is that there are several anti-viral treatments 
that have already been developed for other purposes, any 
of which could be effective in containing Covid-19. For 
example Remdesivir was developed ten years ago as a 
treatment for Ebola. It was found that despite being 
ineffective against Ebola itself it was a safe treatment in 
terms of doing no harm. Subsequently it was found to be 
effective against MERS in that it blocked that virus from 
replicating. It has already been shown that it is effective in 
reducing recovery times in Covid-19 patients. Similar 
results have been achieved by using a cocktail of anti-virals 
but it is very much early days for this treatment.
Favipiravir is an anti-viral developed to influenza. Early 
reports from China indicate that it may be an effective 
treatment for Covid-19 but the results of the study have 
not yet been published, after which they would need to be 
peer-reviewed.
Other treatments. The most controversial is the favourite 
of POTUS - hydroxychloroquine. This has had several tests 
and the results have been mixed at best and there have 
been subsequent warnings about potential side effects. 
Other studies are looking into the use of monoclonal 
antibodies, blood plasma transfers, stem cells and immune 
suppressants. All such studies are in their early stages.
Conclusions
   As time goes on the words of Professor Chris Whitty, 
the UK Chief Medical Officer, seem to be increasingly 
accurate i.e. that we are going to be dealing with lockdown 
to a greater or lesser degree for months if not years. 
Finding an effective treatment will be only half the story, 
producing it in sufficient quantities for widespread use will 
take longer.
   It would seem that this is our new reality for some time 
to come.



   A new corporate member has joined the ranks of the 
FLTA.

 Russell Watson is a Stocktaker to the Licensed Trade, 
covering Fife, the Lothians and Tayside, based in Dalgety 
Bay

He has 30 years experience in the business and is a Fellow 
of  The Institute of Licensed Trade Stock Auditors.

His services encompass liquor and food stocktaking, 
provision of on site retail results and discrepancy reports.
The reports produced show the overall GP% and whether 
the business/outlet has achieved a retail surplus or deficit, 
detailed down to the GP% currently being achieved by 
each product.

A hopeful service in these uncertain times but he also can  
provide liquor and food stock valuations for business 
changeovers.
For more information contact Russell at

Watson Stocktaking
19 Monar Court
Dalgety Bay
Dunfermline 
KY11 9XJ

E mail: watsonstock@aol.com
Tel. 07721 385618 / 01383 824780

Every licensed premises has unique characteristics and 
Russell’s services are tailored to suit the client’s 
requirements.

Please do not hesitate to get in touch for further 
information.

 A new corporate member                  

Trading After Lockdown continued                  
June Barrie, Legal Services Manager at Fife Council, has 
given this guidance about the phased emergence from 
lockdown: 
“I can understand that the licensed trade has questions about 
how trading can recommence when restrictions are eased. I 
believe we really need to see what social distancing rules and 
guidance are put in place by the Scottish Government. It 
would be helpful if representatives of the trade and the 
licensing authorities are able to feed their views on this to the 
government to assist with any guidance. Once the restrictions 
and guidance are known the Board’s licensing standards 
officers will be able to give advice to licenceholders on the 
measures they propose to keep customers and staff safe and 
issues relating to changes to capacity.
 
Some changes to the layout of  premises may require a 
variation of the premises licence. A change to the layout which 
does not result in inconsistency with the operating plan will 
require an application for a minor variation to be made to the 
Licensing Board. Similarly reductions in capacity can be dealt 
with as minor variations.  These applications do not require to 
go before a meeting of the Board and  can be dealt with very 
quickly.
 
I am happy to discuss this further as restrictions 
begin to ease.”

The FLTA has two members sitting on the Fife Licensing 
Forum so we will be monitoring any variations in the 
guidance given to licensing boards by the Scottish 
Government and will make this known as soon as we 
can.
STOP PRESS
   On 21 May the Scottish Government announced the 
first phase of its plan for exiting lockdown. This is due to 
take effect from 28th May but will represent only a slight 
relaxation, for example allowing people to meet outside 
with people from one other household subject to the 2m 
distancing rule. Schools will not re-open until the new 
school year on 11 August. No dates have been set for the 
further three phases of the timetable as these will be 
governed by the success of Phase One, measured in 
terms of any impact on the rate of infection given the 
virus’s unpredictability. In Phase Two pubs and restaurants 
will be allowed to operate outdoor spaces subject to 
social distancing and increased hygiene measures. 
   The indoor operation of pubs, clubs and restaurants 
will feature in Phase Three, again subject to social 
distancing and some restrictions on accommodation 
providers will be lifted. Phase Four will represent a 
return to near normality.
   The situation will continue to be reviewed on a three
     weekly cycle. 
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 Business support summary

What Where How When How much

Local authority grant for 
businesses with an RV < 
£18k

Fife Council Apply to Fife Council at 
www.fife.gov.uk/
reductions

Approximately 5 days £10,000

Local authority grant for 
businesses with an RV 
between £18k & £51k

Fife Council Apply to Fife Council at 
www.fife.gov.uk/
reductions

Approximately 5 days £25,000

Business rates 100%  12 
months relief

Fife Council Automatically applied by 
Fife Council

Revised rates bills will be 
issued

Varies case by case

Business rates relief of 
1.6% canceling the 
poundage increase for 
2020/2021

Fife Council Automatically applied by 
Fife Council

Revised rates bills will be 
issued

Varies case by case

Self Employment Income 
Support Scheme

HMRC HMRC will make contact 
and invite applications 
which can only be 
accessed via www.gov.uk

HMRC will make contact 
by mid-May and payments 
will be made by early June

Direct cash grant of up to 
80% of profits up to £2.5k 
per month for 3 months 
initially

Covid-19 Job Retention 
Scheme - now extended 
to October 2020

HMRC Contact https://
www.gov.uk/guidance/
claim-for-wages-through-
the-coronavirus-job-
retention-scheme

The Scheme is now open 
for applications.

Direct cash grant of 80% 
of wages up to £2.5k per  
month

Coronavirus Business 
Interruption Loan Scheme

British Business Bank and 
its panel of lenders

Apply to one of the 
accredited lenders on the 
list at 
www.british-business-
bank.co.uk

The Scheme is now open 
for applications.

Loans of up to £5.0m 
interest-free for first 12 
months

HMRC Time To Pay 
Scheme

HMRC HMRC Scheme is available now. Varies case by case

Statutory Sick Pay Scheme
for businesses to recover 
SSP.

HMRC Contact HMRC to make a 
claim.

Scheme is available now 
with effect from 13 
March.

Varies case by case

VAT & Income Tax 
Deferment Scheme

HMRC Contact HMRC to make a 
claim.

Scheme is available now. Varies case by case

Belhaven Brewery old-for-
new swap arrangement 
for unopened kegs

Belhaven Brewery Contact your Belhaven 
representative or phone 
0345 600 1799
0345 850 4545

Scheme is available now Varies case by case

Tennants old-for-new 
swap arrangement for 
unopened kegs

Tennents Caledonian Contact your Tennents 
representative or 
contactus@tennents.com  
Tel 0141 202 7290

Scheme is available now Varies case by case



What Where How When How much

PRS/PPL Licences 
suspension of fee 
payments, deferred 
payments, suspension of 
surcharges

PRS/PPL Should be automatic but 
contact www.pplprs.co.uk

Available now Varies case by case

Coronavirus Large 
Business Interruption 
Loan Scheme for 
businesses with T/O  
£45.0m - £500.0m

British Business Bank and 
its panel of lenders

Apply to one of the 
accredited lenders on the 
list at 
www.british-business-
bank.co.uk

T.B.A. Loans of up to £25.0m 
guaranteed to 80% but at 
commercial rates of 
interest

Recovery of Beer Duty 
and VAT on unsold draft 
beers

HMRC/Brewers Declare draft beers 
unsold due to lockdown 
as “Ullage”. Contact your 
supplier in the first 
instance. 

As soon as possible Varies case by case

The Drinks Trust 
Covid-19 Relief Fund for 
unemployed bar staff

The Ben Apply to 
www.bensoc.org.uk/apply-
for-help/application

Available now £250 one-off grant

Sky Sports suspension of 
subscription fees

Sky Sports Should be automatic. If 
you have not heard from 
Sky contact 
www.skyforbusiness.sky.c
om

Available now Varies case by case

BT Sport suspension of 
subscription fees

BT Sport Should be automatic. If 
you have not heard from 
BT contact 
www.btsportbusiness.com

Available now Varies case by case

Newly Self Employed 
Hardship Fund

Fife Council Apply to Fife Council - 
there is a direct link on 
the 
businessgatewayfife.com 
website which provides 
more details.

Available now One off grant of £2,000

Business Support Grants- 
amendment so that a 
business’s additional 
properties can apply for a 
grant.

Fife Council Apply to Fife Council at 
www.fife.gov.uk/
reductions

Available from 5 May Depending upon eligibility 
75% of the original grant 
can be applied for for 
subsequent properties.

 Business support summary

NOTE:   All the HMRC administered schemes can only be accessed via GOV.UK. Be aware that any

             approaches that offer you one of these packages by telephone or by means of another site are 

             more than likely to be a scam.
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Thorntons LLP are our legal 
advisors of choice and are 
available to consult on a range of 
mat ters bes ides l i cens ing , 
i n c l u d i n g e m p l o y m e n t , 
immigration, wills and powers of 
attorney. They offer special scale 
rates for FLTA members. A 
separa te l e afle t ha s been 
produced by Thorntons covering 
the full range of benefits they are 
offering to members.

Condies provide a helpline for 
tax and accounting matters. 
C o n d i e s a r e b a s e d i n 
Dunfermline and Edinburgh and 
provide a wide range of proactive 
business advice in addition to 
traditional accountancy services. 
They are long standing friends of 
Fife LTA.

Lindores Abbey Distillery 
i s t h e l a t e s t a dd i t i on to 
Scotland’s distilling estate and is 

built on the site of the historic 
Lindores Abbey, which also 
happens to be the location for 
the first written record of 
whisky production.

  Contacts

The Nip Editor : Jeff Ellis
           jeffellis1957@btinternet.com
             07543 101603

FLTA Acting Secretary: Jeff Ellis    

Membership: Colin Boyle
             colinaboyle@hotmail.co.uk
             07900 244223
                     Thomas Donaldson
            tomdonaldson@fifelta.org
             07832 159501
FLTA President: Brian Gordon
             tavernhouse.gordon@aol.co.uk
             01334 653305

Premier Purchasing Group

Ian & Lyn Ladd
info@ppg-uk.co.uk
01592 750106                  
-------------------------------------------------------------
Fife Business Gateway

Graeme Ferguson
Graeme.Ferguson@fife.gov.uk
07850 212195
-------------------------------------------------------------
Twist Training

Jo Worrall
jo@twist-training.com
07811 214038 
-------------------------------------------------------------
The Pub Is The Hub

Gordon Izatt
kinrossconsult@aol.com
07989 559583
-------------------------------------------------------------
Condies

Cliff Fleming
cliff.fleming@condie.co.uk
01383 721421
-------------------------------------------------------------
Thorntons

Gillian Buchanan
gbuchanan@thorntons-law.co.uk
01382 229111
-------------------------------------------------------------
UKi Direct

Mike Howard
mhoward@ukidirect.co.uk
01347 822922
-------------------------------------------------------------
UK Hospitality

Willie McLeod
wmcleod@ukhospitality.org.uk
07836 769110
-------------------------------------------------------------
Tay Cities Deal

Mo Saunders
morag.saunders@taycities.co.uk
01382 434007

The Legal Bit:-

The information contained in this newsletter is 
provided for general purposes only and does NOT 
constitute legal or professional advice.

We accept no responsibility for loss which may arise 
from reliance on information contained in this 
newsletter. 

We do not accept any liability, loss or damage resulting 
from access to websites that are linked to on this 
newsletter and we do not endorse them in any way.

None of the material within this newsletter may be 
used for commercial exploitation. You may copy the 
material for personal use and circulation within your 
business only.

The contents, logo and layout of this newsletter are 
copyright and database right protected.
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