
This is not even the beginning of the end...
   Winston Churchill was very handy with the 
one-liners, I hope his spirit does not mind me 
pinching one! As the Covid-19 picture 
becomes clearer it is not a pretty one for 
anybody with a hospitality business. As 
thoughts turn to ending the lockdown what is             
apparent is that it will be staged, with pubs, 

clubs, restaurants and hotels being the last to 
emerge into the sunlight. And then the 
difficulties will really begin. I won’t even 
attempt to paraphrase Donald Rumsfeldt but 
we clearly don’t know what we don’t know.
We will however attempt to find out.                                                                
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May 4 2020

     BUT NOT IN BLEACH!         

Stay safe!



When the history of 2020 is written it will become clear that, despite some shortcomings, the range of measures put in place to help 
individuals and businesses through a period of unprecedented upheaval were remarkably bold and imaginative. Some packages have 
been fairly straight forward and have been implemented reasonably quickly - the local authority grants seem to be a case in point - 
whilst others, such as the CBILS loans, have been more problematic, and to some extent the fault lies with failures of the finance 
sector to step up to the plate.

In this issue the summary of assistance packages is overhauled to reflect refinements that have been introduced, whilst adding new 
ones, such as the Bounce Back Loan Scheme which went live today. This particular initiative will probably turn out to be one of the 
most important for this reason:-

Coming out of lockdown is going to present a particular set of challenges to the hospitality sector. Not only will it be one of the last 
to emerge into this new world it is likely to be one that is impacted the most by Covid-19 fallout.  A survey carried out by the BBC 
highlighted that a majority of respondents would be reluctant to attend venues where social distancing is an issue. To be clear - social 
distancing is going to be with us either officially or involuntarily for the medium term, certainly until a vaccine or a drug treatment 
regime has been developed and distributed. It may be that there will be interim reductions to licensed premises’ capacity numbers.  A 
number of restaurateurs have already indicated that a forced reduction in covers will impact heavily on a business’s viability. 
Furthermore in some quarters it is being suggested that discretionary spending will take a long time to recover to pre-February 2020 
levels. 

At a time when inward cashflow is likely to be heavily impaired, unless some fresh measures are put in place to protect the sector, 
creditors will be looking to recover outstanding balances, the main elements being rent and mortgage payments. Given that lessors 
will have their own loan payments to meet their room to manoeuvre on overdue rental payments will be limited. Bank mortgage and 
loan payments may be another matter but the banks do not have a good track record, neither ten years ago nor apparently during the 
past few weeks. The CBILS process has proved to be slow and loan approvals by banks have not been anywhere near enough to meet 
the aims of the scheme. Some variations to the scheme have improved matters slightly but not enough to justify further varying of the 
scheme. 

Instead the Chancellor of the Exchequer has launched a new scheme - the Bounce Back Loan Scheme in order to circumvent the 
problems experienced by the CBIL scheme. This, on paper, is likely to be of much greater benefit to small-to-medium sized 
businesses. The key features are:-

Amount:              From £2,000 up to 25% of a business’s turnover with a cap of £50,000.
Guarantee:          100% guaranteed by the UK Government
Eligibility:             No forward-looking tests of business viability and no complex eligibility criteria. However a business will need to be
                          able to demonstrate that it was not “an undertaking in difficulty” on 31 December, 2019. 
Loan periods:       Up to Six years
Repayment:          None in the first year. Early repayment option included.
Interest:               None in the first year and then a standardised rate of interest negotiated with the banks to reflect the Government 
                           guarantee.  A rate of 2.5% p.a. has been mentioned.
Fees:                    None.
Availability:           The scheme opened for applications on May 4th.
Where to apply:   As with the CBILS scheme a panel of accredited lenders is being maintained by the British Business Bank. Details of
                          how to apply will be found on their website www.british-business-bank.co.uk 
 
NOTE:  A business that is already receiving a CBILS loan will not be eligible to apply for this new Bounce Bank Loan BUT can apply 
for the existing CBILS loan to be transferred to the new Bounce Back scheme at any time until 4 November 2020. This is where this 
scheme becomes interesting because it may provide a means of refinancing more expensive facilities. A lot will depend on the quality 
of the relationship a business has with its lender(s). That being said, during the financial crash of 2007 - 2009 the banks had deemed 
the hospitality sector to be toxic and there are likely to be similar attitudes to the sector in this crisis. Consequently it may well be in 
the banks’ interests to allow hospitality customers to refinance existing facilities using the Bounce Back Scheme as this will improve 
the risk profile considerably for the banks, and this will be a key bargaining point for the borrower when it comes to exiting an 
existing loan facility and avoiding any expensive cancellation fees. By spreading the repayment burden of debt over six years a business 
will be able to create some breathing space whilst it works its way out of the post-Covid debris.

Some lessons from setting up the CBILS scheme have been learnt and the process has been designed to be as streamlined as possible 
with applications being made online and commitments to provide a response and distribute funds in just a matter of days. One of the 
criticisms of the CBILS scheme was that accredited lenders were giving priority to their existing customers. By standardising the 
interest rate, maximising the guarantee and doing away with any fees the new scheme will mean that no business should be at a 
disadvantage and indeed there is already evidence that the streamlined application process is working.

Anyone planning on applying for the Bounce Back Loan would benefit from the advice given by Fife Council with regard to 
applications for the Local Authority grants, namely to make sure that when filling out application forms ensure that the form is 
completed and as accurately as possible in order to keep delays to a minimum.

Business assistance update                   
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 Business support summary

What Where How When How much

Local authority grant for 
businesses with an RV < 
£18k

Fife Council Apply to Fife Council at 
www.fife.gov.uk/
reductions

Approximately 5 days £10,000

Local authority grant for 
businesses with an RV 
between £18k & £51k

Fife Council Apply to Fife Council at 
www.fife.gov.uk/
reductions

Approximately 5 days £25,000

Business rates 100%  12 
months relief

Fife Council Automatically applied by 
Fife Council

Revised rates bills will be 
issued

Varies case by case

Business rates relief of 
1.6% canceling the 
poundage increase for 
2020/2021

Fife Council Automatically applied by 
Fife Council

Revised rates bills will be 
issued

Varies case by case

Self Employment Income 
Support Scheme

HMRC HMRC will make contact 
and invite applications 
which can only be 
accessed via www.gov.uk

HMRC will make contact 
by mid-May and payments 
will be made by early June

Direct cash grant of up to 
80% of profits up to £2.5k 
per month for 3 months 
initially

Covid-19 Job Retention 
Scheme

HMRC Contact https://
www.gov.uk/guidance/
claim-for-wages-through-
the-coronavirus-job-
retention-scheme

The Scheme is now open 
for applications.

Direct cash grant of 80% 
of wages up to £2.5k per  
month

Coronavirus Business 
Interruption Loan Scheme

British Business Bank and 
its panel of lenders

Apply to one of the 
accredited lenders on the 
list at 
www.british-business-
bank.co.uk

The Scheme is now open 
for applications.

Loans of up to £5.0m 
interest-free for first 12 
months

HMRC Time To Pay 
Scheme

HMRC HMRC Scheme is available now. Varies case by case

Statutory Sick Pay Scheme
for businesses to recover 
SSP.

HMRC Contact HMRC to make a 
claim.

Scheme is available now 
with effect from 13 
March.

Varies case by case

VAT & Income Tax 
Deferment Scheme

HMRC Contact HMRC to make a 
claim.

Scheme is available now. Varies case by case

Belhaven Brewery old-for-
new swap arrangement 
for unopened kegs

Belhaven Brewery Contact your Belhaven 
representative or phone 
0345 600 1799
0345 850 4545

Scheme is available now Varies case by case

Tennants old-for-new 
swap arrangement for 
unopened kegs

Tennents Caledonian Contact your Tennents 
representative or 
contactus@tennents.com  
Tel 0141 202 7290

Scheme is available now Varies case by case



What Where How When How much

PRS/PPL Licences 
suspension of fee 
payments, deferred 
payments, suspension of 
surcharges

PRS/PPL Should be automatic but 
contact www.pplprs.co.uk

Available now Varies case by case

Coronavirus Large 
Business Interruption 
Loan Scheme for 
businesses with T/O  
£45.0m - £500.0m

British Business Bank and 
its panel of lenders

Apply to one of the 
accredited lenders on the 
list at 
www.british-business-
bank.co.uk

T.B.A. Loans of up to £25.0m 
guaranteed to 80% but at 
commercial rates of 
interest

Recovery of Beer Duty 
and VAT on unsold draft 
beers

HMRC/Brewers Declare draft beers 
unsold due to lockdown 
as “Ullage”. Contact your 
supplier in the first 
instance. 

As soon as possible Varies case by case

The Drinks Trust 
Covid-19 Relief Fund for 
unemployed bar staff

The Ben Apply to 
www.bensoc.org.uk/apply-
for-help/application

Available now £250 one-off grant

Sky Sports suspension of 
subscription fees

Sky Sports Should be automatic. If 
you have not heard from 
Sky contact 
www.skyforbusiness.sky.c
om

Available now Varies case by case

BT Sport suspension of 
subscription fees

BT Sport Should be automatic. If 
you have not heard from 
BT contact 
www.btsportbusiness.com

Available now Varies case by case

Newly Self Employed 
Hardship Fund

Fife Council Apply to Fife Council - 
there is a direct link on 
the 
businessgatewayfife.com 
website which provides 
more details.

Available now One off grant of £2,000

Business Support Grants- 
amendment so that a 
business’s additional 
properties can apply for a 
grant.

Fife Council Apply to Fife Council at 
www.fife.gov.uk/
reductions

Available from 5 May Depending upon eligibility 
75% of the original grant 
can be applied for for 
subsequent properties.

 Business support summary

NOTE:   All the HMRC administered schemes can only be accessed via GOV.UK. Be aware that any

             approaches that offer you one of these packages by telephone or by means of another site are 

             more than likely to be a scam.
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                      A Selection of Cartoons and Memes                          



Thorntons LLP are our legal 
advisors of choice and are 
available to consult on a range of 
mat ters bes ides l i cens ing , 
i n c l u d i n g e m p l o y m e n t , 
immigration, wills and powers of 
attorney. They offer special scale 
rates for FLTA members. A 
separa te l e afle t ha s been 
produced by Thorntons covering 
the full range of benefits they are 
offering to members.

Condies provide a helpline for 
tax and accounting matters. 
C o n d i e s a r e b a s e d i n 
Dunfermline and Edinburgh and 
provide a wide range of proactive 
business advice in addition to 
traditional accountancy services. 
They are long standing friends of 
Fife LTA.

Lindores Abbey Distillery 
i s t h e l a t e s t a dd i t i on to 
Scotland’s distilling estate and is 

built on the site of the historic 
Lindores Abbey, which also 
happens to be the location for 
the first written record of 
whisky production.

  Contacts

The Nip Editor : Jeff Ellis
           jeffellis1957@btinternet.com
             07543 101603

FLTA Acting Secretary: Jeff Ellis    

Membership: Colin Boyle
             colinaboyle@hotmail.co.uk
             07900 244223
                     Thomas Donaldson
            tomdonaldson@fifelta.org
             07832 159501
FLTA President: Brian Gordon
             tavernhouse.gordon@aol.co.uk
             01334 653305

Premier Purchasing Group

Ian & Lyn Ladd
info@ppg-uk.co.uk
01592 750106                  
-------------------------------------------------------------
Fife Business Gateway

Graeme Ferguson
Graeme.Ferguson@fife.gov.uk
07850 212195
-------------------------------------------------------------
Twist Training

Jo Worrall
jo@twist-training.com
07811 214038 
-------------------------------------------------------------
The Pub Is The Hub

Gordon Izatt
kinrossconsult@aol.com
07989 559583
-------------------------------------------------------------
Condies

Cliff Fleming
cliff.fleming@condie.co.uk
01383 721421
-------------------------------------------------------------
Thorntons

Gillian Buchanan
gbuchanan@thorntons-law.co.uk
01382 229111
-------------------------------------------------------------
UKi Direct

Mike Howard
mhoward@ukidirect.co.uk
01347 822922
-------------------------------------------------------------
UK Hospitality

Willie McLeod
wmcleod@ukhospitality.org.uk
07836 769110
-------------------------------------------------------------
Tay Cities Deal

Mo Saunders
morag.saunders@taycities.co.uk
01382 434007

The Legal Bit:-

The information contained in this newsletter is 
provided for general purposes only and does NOT 
constitute legal or professional advice.

We accept no responsibility for loss which may arise 
from reliance on information contained in this 
newsletter. 

We do not accept any liability, loss or damage resulting 
from access to websites that are linked to on this 
newsletter and we do not endorse them in any way.

None of the material within this newsletter may be 
used for commercial exploitation. You may copy the 
material for personal use and circulation within your 
business only.

The contents, logo and layout of this newsletter are 
copyright and database right protected.
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